It's also important for Sara to understand how the
organization is performing against budget. She can
easily select any account within the account list, which
automatically updates the related web parts and charts
based on the account balance and budgeted amounts.

Access to Financial Reports

In addition to the snapshot KPIs, Sara also has the ability to
review the detailed financial statements published by her
team to SharePoint, which are accessible by all executives

and board members through their role-based portal pages.

Everyone has access to the specific information they need
to make informed, intelligent decisions.

Collecting the Details

Sara's company is working to bring expenses in line with
revenue forecast, and one area that has been targeted

is the new plant expansion. Sara wants to review all the
relevant details, so she searches from within the portal

to review the recent e-mails, best practices and process
documents relating to this decision. Because she has the
ability to analyze the issue from several angles all within
the portal, Sara has the details she needs for her upcoming
meeting with the CEO.

Managing the Budgeting Process

As CFO, a major aspect of Sara’s job is the annual
budgeting process. Microsoft Dynamics makes it easy to
build a baseline budget by copying the current-year data
into the new budget template and export it to Office Excel.
After verifying users and permissions, Sara can attach the
Office Excel-based budget to an e-mail and send it to each
budget manager, along with instructions for completion.
When each budget manager has completed their portion
of the budget, they can send it back to Sara who will

work with her budgeting staff and senior management

to ensure all budgeting decisions are made in alignment
with corporate objectives. Once complete, the approved
budget can be imported from Office Excel into a Microsoft
Dynamics solution, to serve as the foundation for the
following year’s financial measurements.

Expense Report Notification and Approval

Sara’s finance team has returned from a conference and
three of her direct reports have submitted their expense
reports through the portal. Sara receives an e-mail

notification that she has an expense report to review, and is

easily able to call up each expense report, review them and
approve.

Optimizing Supply Chain Performance

Understanding key metrics in the
supply chain enables Vince to make
operational decisions to help meet the
company’s key financial metrics. There
are efficiencies to be made at every
end of his supply network—from the
day-to-day order entry and inventory
management by his staff to the vendor collaboration and
performance management he performs as well as the
business insight he needs to ensure optimum performance.

None of us work in isolation. Take any role in any
organization. It is practically a guarantee that you are
interacting with others in your organization and team, or
perhaps with vendors, customers and distributors. A ot
of this interaction is happening in the context of business
processes, such as following up on an order, following up
on a change order on a particular part or responding to a
customer inquiry. These are the kinds of business process
exceptions that we handle on a day-to-day basis. The idea
that software should support your exception handling

is something that business applications have dealt with
from day one. However, this is where, in fact, a lot of the
productivity problems also arise.

Drive Business Processes: Achieving the “Last Mile” of Business Productivity
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It is not possible for us to say that we will completely
automate all of these exceptions because by definition you
typically need human intelligence to be able to handle
them. The idea that we can take the system-to-system,
system-to-person and person-to-person communication
and collaborations and orchestrate them to help you
manage the exceptions—which is really the reason why
you have people doing productive work in the first
place—is central to what Microsoft is doing with business
management systems like Microsoft Dynamics.

Most business processes are not linear. The person who
starts working with an order is not the same person who
ends working with an order. Throughout that process

we need to deal with exceptions; in doing so, we need

to collaborate through person-to-person collaboration,
machine-to-machine collaboration, or person-to-machine
collaboration. To be able to collaborate, we need to take
data out of our ERP applications, like Microsoft Dynamics,
and get it into productivity applications like the Microsoft
Office system. For example, consider the following scenario
and see how integrated business process and productivity
solutions can improve responsiveness associated with time
sensitive business processes.

Using Business Insight To Improve Exception Handling
Vince is an operations manager for a mid-sized cut-flower
wholesaler. They are the third largest wholesaler in Western
Europe and source flowers from all over Europe and the
world, and have built up a reputation of delivering quality
cut flowers to their retailers in record times. Often the lead
time between growers and retails is two days so that their
flowers are as fresh as possible when they finally make it to
the end customer.

Since he works in a mid-sized company, Vince is often
involved in the day-to-day running of the business to

deal with issues and resolve problems. Vince's company

is in the process of importing a wild flower that grows in
Northern Africa into the United Kingdom for a boutique
flower arrangements company that supplies the Houses of
Parliament and other Royal establishments in London. This
is a new customer and a very important one because if this
trial shipment goes well then they expect to get a great
deal of regular repeat business form this customer year-
round.

But today there is a problem. Vince has received
notification that the truck is currently sitting in Calais but
can't board the Chunnel train to the United Kingdom
without the required U.K. Customs import paperwork—

“Ready to ship with 100% fill rate vs. handling
an irate customer.”

documents that should have been sent directly to the U.K.
Customs before the truck arrived. This is a time-critical
issue because if Vince can't get the relevant documentation
to the U.K. Customs officials in time for the truck to board
the train, he risks losing the new customer and potentially
the inventory of fresh-cut flowers. Let's see how a solution
that bridges business process software and personal
productivity software can help resolve the situation.

Notification and Access to Information

Vince is coming in to work on early Monday morning and
sees an e-mail notification on his desktop. Upon viewing,
he can see that an order is delayed at the port, and he
can see such information as the order number and where
it is actually delayed. This takes him to his portal, which is
generally Vince's “home page” when he is in the office. He
can see issues he is tracking, such as vendor delivery (where
he can see on scorecards that vendors are not supplying).
For example, he might see that, based on order volume,
the reliability of vendors is actually declining.

Because of the time-sensitive nature of floral delivery,
Vince's company has implemented a sophisticated
tracking system that uses a tablet PC connected over a
satellite connection to the Internet which provides real-
time ability to manage deliveries. Using Microsoft Office
Communicator, Vince communicates with the stalled
driver to determine the current situation. The driver
responds that he is missing the proper customs paperwork
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and asks whether Vince can fax the required form to

the officials at the border. Vince believes they've used

a form like this before, so from his portal, he uses the
search capability to identify documents within Microsoft
Dynamics (his company's business management system)
and documents that are stored in his portal that are
related to this topic. Seeing that his company has filled out
this paperwork previously, Vince populates the required
form using Microsoft Office Word and data from within
his business management system, eliminating the need

to shuffle through paper forms or manually enter the
required company and shipment information. Using the
Internet fax capabilities of his system, he sends the proper
documentation to the customs office and has assurance
that the issue has been resolved.

Later on, Vince receives an alert, generated from Microsoft
Dynamics, that the shipment has been delivered and the
order has been processed.

Microsoft Delivers the Last Mile of Productivity
Microsoft brings business management and productivity
software into an integrated solution that helps everyone
in your business work more productively. With Microsoft,
you can be confident that your investment will enable
you to drive your business forward immediately and
accommodate changes as your business grows.

«  With Microsoft technology, you can get your people up
and running quickly and easily, helping reduce training
and development time, so you see an immediate ROI.

*  Microsoft Dynamics and Microsoft partners help your
company support unique industry requirements.

« Streamlined deployment methodology makes it easy to
get up and running.

» Interoperability of Microsoft technologies and solutions
helps mitigate the risk of ongoing integration costs
and maximizes your overall investment in Microsoft
technology.

Drive Business Processes: Achieving the “Last Mile” of Business Productivity
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Solutions for Driving Business
Process Productivity

Microsoft Dynamics™ is a line of integrated, adaptable
business management solutions for automating and
streamlining financial, customer relationship and supply
chain processes. Designed to give users a consistent,
familiar look and feel similar to the Microsofte Office
system, Microsoft Dynamics empowers your people to get
up and running quickly, focus on critical business issues,
and support unique industry requirements. Delivered
through an extensive network of industry-expert partners,
Microsoft Dynamics brings together people, processes
and technologies, helping increase the productivity and
effectiveness of your business, and helping you drive
business success.

Microsoft Office SharePoint Server 2007

For collaboration and information sharing needs, Microsoft
Office SharePointe Server 2007 provides enterprise-scale
capabilities to meet business-critical needs like managing
content and business processes, simplifying how people
find and share information across boundaries, and enabling
better informed decisions. Used with business process
software like Microsoft Dynamics to create business portals
and collaborative workspaces, Office SharePoint Server
2007 puts business users in greater control of their content
such as a real-time version of current business performance
and metrics, while providing IT administrators with a

single platform to manage intranet, extranet, and Internet
applications across the organization.

http://office.microsoft.com/en-us/sharepointserver/
FX100492001033.aspX

Microsoft Office Professional Plus 2007

Microsoft Office Professional Plus 2007 can help you and
your organization work more efficiently and effectively
with a set of powerful tools that includes electronic forms
creation, presence, and instant messaging for creating,
managing, analyzing, and sharing information. The newly
redesigned user interface makes Office Professional Plus
2007 easier to use, and the new graphics capabilities
makes creating great-looking, high-impact documents

easy. The Microsoft Office system includes Microsoft Office
Word, Microsoft Office Excele, Microsoft Office Outlooke,
Microsoft Office PowerPointe, Microsoft Office Accesse,
Microsoft Office Communicator, Microsoft Office InfoPathe,
and Microsoft Office Publisher.
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Microsoft Office Business Applications

Office Business Applications are a new class of business
applications that let your people more easily access

data from and take action on data from line-of-business
systems. Office Business Applications combine the
Microsoft Office system with line-of-business applications
and processes including Microsoft Dynamics. Microsoft
offers easy-to-learn tools to help IT professionals take
advantage of the Microsoft Office system as an extensible
platform for application development.

http://www.microsoft.com/obd

Windows Mobile

Windows Mobilee software powers advanced, easy-to-
use devices that allow you to send and receive e-mail,
browse the Internet, and work on mobile versions of the
Microsoft Office system. Business users can easily stay
abreast of customer activity and keep up-to-date on
timely information through mobile versions of key line-

of-business applications such as Microsoft Dynamics CRM.

How, when, and where you work is entirely up to you.

http://www.microsoft.com/windowsmobild

Microsoft BizTalk Server 2006 R2

Microsoft BizTalke Server 2006 R2 enables companies to
create effective business processes that unite separate
systems into a coherent whole - connecting systems,
data, processes and people. BizTalk extends Microsoft
Dynamics processes beyond the application, and can
increase customer ROI by enhancing/streamlining key
end to end business processes, such as order to cash. In
addition, BizTalk Server 2006 includes two application
and technology adapters in the box for connecting to
legacy systems (mainframe and mid-range) and line-of-
business applications (SAP, Siebel, PeopleSoft, Oracle, and
JD Edwards) to support hub and spoke scenarios. BizTalk's
complete suite of adapters provides rich integration
connectivity tuned for specific needs at a low price point,
offering better value than “do it yourself” integration.

http://www.microsoft.com/biztaIk/defauIt.mspﬂ

Conclusion

As you evaluate your business management solution
options, think about the tools you need to provide every
employee in your company so they can do their jobs more
effectively. It may seem that some software applications
have been developed for an ideal world, where tasks are
neatly separated and people are always at their desks and
connected to the network. In the real world, systems need
to work together, and people need to access the latest
data through different applications, even when they are
away from their offices. People need to work together from
different locations across the globe.

Bring the two most powerful information systems in your
business—together more intuitively and more completely
than ever before. Microsoft Dynamics and the Microsoft
Office system work together in new ways to help workers
reach the information and people they need—to be
productive and deliver excellent customer service. The
integration of ERP, SCM, and CRM systems across your
organization combined with the capabilities of Microsoft
collaboration, messaging, mobile, and server products
offers a solution to inefficient business management
processes—so you can give your people the tools they
need to succeed in the real world.

Drive Business Processes: Achieving the “Last Mile” of Business Productivity

20


http://office.microsoft.com/en-us/suites/FX101674101033.aspx
http://office.microsoft.com/en-us/suites/FX101674101033.aspx
http://www.microsoft.com/oba
http://www.microsoft.com/windowsmobile
http://www.microsoft.com/biztalk/default.mspx

Microsoft

U.S. and Canada Toll Free 1-888-477-7989
Worldwide +1-701-281-6500
Ivww.microsoft.com/dynamicq

The information contained in this document represents the current view of Microsoft Corporation on the issues discussed as of the date of publication.
Because Microsoft must respond to changing market conditions, this document should not be interpreted to be a commitment on the part of
Microsoft, and Microsoft cannot guarantee the accuracy of any information presented after the date of publication.

This White Paper is for informational purposes only. MICROSOFT MAKES NO WARRANTIES, EXPRESS, IMPLIED, OR STATUTORY, AS TO THE
INFORMATION IN THIS DOCUMENT.

Complying with all applicable copyright laws is the responsibility of the user. Without limiting the rights under copyright, no part of this document
may be reproduced, stored in or introduced into a retrieval system, or transmitted in any form or by any means (electronic, mechanical, photocopying,
recording, or otherwise), or for any purpose, without the express written permission of Microsoft Corporation.

Microsoft may have patents, patent applications, trademarks, copyrights, or other intellectual property rights covering subject matter in this document.
Except as expressly provided in any written license agreement from Microsoft, the furnishing of this document does not give you any license to these
patents, trademarks, copyrights, or other intellectual property.

© 2008 Microsoft Corporation. All rights reserved.

Microsoft, Access, BizTalk, Excel, Groove, InfoPath, Microsoft Dynamics, Outlook, PowerPoint, SharePoint, Windows Mobile, and Windows Vista, are
either registered trademarks or trademarks of Microsoft Corporation in the United States and/or other countries.

The names of actual companies and products mentioned herein may be the trademarks of their respective owners.


www.microsoft.com/dynamics

